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¢ Our desire to develop is
the basis of our passion
to work.

* As PKF, we work
to exceed the
expectations of our
customers with our
creativity and solution-
oriented approaches.
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*\We are consultants
without borders.

¢ With our strong personal
relationships with PKF
member companies,
we ensure that our
customers work smoothly
in every country of the
world.

*\We adopt our customers’
business as if it is our
own.

*\We run our business to
our highest standards.

o As PKF family, we
follow a policy that will
increase the skill levels
of our team and ensure
the continuity of our

customers’ business.

*\We offer an open and
transparent service.

*\We are always transparent
and open.

*Our unique communication
that defines us in the society
and in the local market is
only our collective integrity
that makes us superior to
other companies.

*QOur aim is to support
our customers in all
matters in a way clearly
understandable.

o For our entrepreneurs
and leaders, sharing our
standards and respect

equally makes it easier for us
to reach our customers.
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Corporate Finance Services

Overview

In the field of corporate finance, we provide comprehensive consulting services to
domestic and foreign companies regarding company mergers and acquisitions,
financial partnerships, privatization projects, project finance, with our strong staff
and the necessary technical infrastructure, knowledge resources, know-how,
experience and discipline of working together with domestic and foreign financial
organizations.

We can list the services we provide in this scope as follows;

* Merger and Acquisition Transactions quesﬂon’?
* Public Offering Transactions Consulting

Tel: +90 (212) 426 00 93 (Pbx)

» Public Offering and After Process Consulting Fax: +90 (212) 426 84 44
www.pkfistanbul.com

* Financial Restructuring and Debt Financing info@pkfistanbul.com

* Finding Local and Foreign Partners and Project Financing

* Preparation of Financial Valuation and Due-Diligence
Reports
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We think it is of great benefit to get a consulting service before the public offering and
intermediary firm applications, in case companies decide to finance their growth with
public offering. Thanks to the consulting service, companies may see their weaknesses
and correct them, as well as reveal their strengths before they appear before the
investors, CMB and Borsa Istanbul, thus ensuring that the process runs fast and
flawlessly. We can list the scope of our public offering consulting service we provide in
this context as follows:

\

» Preparation of financial road map: Creating the “financial road map” in order
to implement the determined financial management strategy

» Retructuring financial activity: Providing consulting on financial planning and
activity restructuring in line with the financial strategy

« Coordination and orientation: Coordinating the financial restructuring process
and supporting its management

» Preparation of public offering circular: Preparing the public offering circular
to be approved by the CMB and submitting it to the employer and the
intermediary firm for signature.

« Preparation of application forms: Communicating with CMB, ISE, CRA and
similar official institutions and organizations, preparing the application forms
and documents to be submitted to the said institutions

e Coordination of public offering: Assisting the employer in the selection of
intermediary institutions, law firms, audit firms and similar actors to take part
in the public offering process and coordinating the public offering process on
behalf of the employer with these actors, taking into account the employer’s
interest

» Services for Compliance to CMB Legislation :Bringing the employer’s articles
of association in compliance with the CMB legislation

« Analysis of audit reports: Examining the independent audit reports and lawyer
reports and expressing opinions
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We carry out the public offering of companies that have completed all the necessary
processes for public offering. After the public offering, we organize informative trainings
on the issues that the company should pay attention to and the rules to be followed.

We provide consulting services for the seller or purchaser party in mergers and
acquisitions.

For the seller party, we offer consulting services that involves the provision of necessary
support at all stages of the sales process, starting with the preparation of the necessary
documentation for sales.

And, for the purchaser party, we assist in the purchasing process, which involves
identifying target companies that may be purchased and evaluating them in accordance
with the purchasing conditions

Q

With our merger and acquisition consulting services, we,
» reveal the value of mergers and acquisitions.

» identify potential problems in the transaction structure.

» enable the evaluation of alternative purchasing structures that will provide
tax-efficient results.
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Financial valuation helps founders, shareholders and potential investors to determine
the value of the company. The need for financial valuation may arise in relation to the
following different conditions;

Q

If the company is planned for sale, it is important to know the market value to
determine

While trying to increase the capital, the valuation function will serve as a basis
for the investor in making the final decision.

In case of potential dispute between the company partners,

if one or some of the partners leave the partnership or wish to retire, a
comprehensive analysis of the company’s shares and appropriate pricing is
very important

We can list the services we provide in this context as follows:

\

Reviewing company activities and preparing future
projections

Determination of company value by Adjusted Net Asset Value Method,
Discounted Cash Flow and Trading Multiples Methods accepted ininternational
markets

Identifying the minority and majority share difference

Valuation of goodwill
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Financial Due-Diligence Reports

Financial Due Diligence Reports are an examination method used in all corporate finance
methods in the form of privatizations, acquisitions and mergers, minority share sales,
private placement sales, public offering or project finance, especially for those whose size
exceeds a certain amount.

Expectations from the Financial Due Diligence study can be listed as follows:

\

» To measure the reliability of the information provided by the company,
» To reveal the commitments of the company,

» To reveal whether the value of the company is a reasonable price,

» To form an opinion about whether the company’s past financial performance
is sustainable,

» To receive professional opinion on the potential future profitability and cash-
generating

The main purpose of our Financial Due Diligence Services is to determine the financial
and operational performance of the target business, risks and potential findings that may
hinder the agreement in the purchase / sale process for both the purchaser and the seller,
and to complete the process in the smoothest way possible.

”OFam/ Miwds, OF&M/ Doovs”
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Volatility in the Turkish financial markets and the changing banking system is one of the Finding local/foreign partners or investors to finance the project is among the methods
major causes of corporate failures as well as commercial effects. Thanks to our close preferred by companies, especially in order to realize projects above a certain scale.
cooperation with leading local and international financial institutions/investors, we support We can list the end-to-end services we offer to companies with our expert teams in the
the structuring of all steps of a financing solution tailored to restructuring non-performing management of the project finance process as follows;

loans and rescheduling loan repayments on financially viable terms to suit the needs of
our customers.

\ ,, :

» Organizing financing, negotiations and
execution process,

el

 Evaluating financial, economic, __ |
technical and legal feasibility,

« Developing financial models, contacting
parties that will provide financing and
presenting projects,

» Helping the developer evaluate the
credibility of a project.
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Outsource CFO

/7~ O\

CFO Director
General / BOD

N

7~ N\

/

Just
in Time CFO

N

e Is it Just-in-Time / Full-Time

» Managing connected departments? / Waiting for time to manage?

» Knowing/not knowing the company when the need arises?

» Costevenlessthan aregular middle-experienced employee? / Cost of Director

or Deputy Director

7\

Finance

"

© Manages the cash flow of the company.

© Determines the resource needs of
the Company according to the daily/
weekly cash flow tables prepared

© Allows the use of financial instruments
(alternative financing methods such
as Bonds, Public Offering, Project
Finance, Sukuk etc.)

® Decides on sourcing with CFO / DG /
BOD (as L.Term and S.Term)

® Connecting with financial institutions.
Since it serves in many sectors, it has
connections with many more financial
institutions and uses them.

7\

Accounting

"

© Ensures timely and accurate
preparation/reporting of financial
statements.

® Reports in advance to the CFO/DG/
BOD the problems the Company
may face, by examining the financial
statements.

© Takes measures to increase
the profitability of the company
(Consolidating costs, proving the
necessity of increasing sales volumes,
researching refinancing opportunities,
etc.)

 Takes an active role in IT integration/
regulation.

® Makes the tax planning of the
company in accordance with the
legislation.

7\

Internal Control

"

® Ensures that data are checked
periodically to ensure correct
reporting.

© Checks that the financial structure is
established correctly according to the
legislation.
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Process Management

"

© Plays an active role in the regulation
and development of Business
Processes.

© Organizes, supervises and improves
all business manner Procedures.
Determines the issues that need to be
restructured and takes action

® Determines the issues that need to be
restructured and takes action.

7\

Budget

"

® Prepares, controls and develops
annual and 5-year budgets.

® Responsible for the interpretation
of budget and actual figures and
performance analysis reporting.

7\

Investment

"

® Plays an active role in making
investment decisions.

e Establishes, manages and terminates
relations with financial institutions and
legal institutions in matters related to
investment financing.

® Prepares the reports required for the
investment in line with the relevant
personnel capacity of the Company or
by receiving external support.

® Feasibility Reports
® Business Plan

® Financial Model
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right people
rght size
right solutions

PKF istanbul

Eski BlyUkdere Cad. Park Plaza, No: 14, Maslak, istanbul
Tel: +90 (212) 426 00 93 Faks: +90 (212) 426 84 44
Email: info@pkfistanbul.com

PKF Istanbul is @ member of the PKF International Limited network and has a legally independent legal personality and does not accept any responsibility or liability for
the activities of other members of this network.
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